1st GAP Steering Committee Meeting:
Date: 12th May, 2010

Time: 9:30 to 11:00 AM

Venue: UNDP Conference Hall 

Members present: 

· DRR – UNDP

· Ms.Chencho Gyalmo Dorjee, UNDP

· Ms. Tshering Yangki, UNDP

· Mr. Kunzang Norbu, UNDP

· Ms. Karma Hamu, GNHC

· Mr. Tandin Wangchuk, GNHC

· Mr. Dorji Penjore, CBS

· MS. Tshering Lhamo, GNHC

After the opening remarks by the Chair (GNHC) and the DRR, the implementing partners made a brief presentation on the progress of the project till date.

Discussions and decisions:

· UNDP articulated the importance of coordination in projects of this nature since it entails different implementing partners and the necessity to share information between the two.

· The CBS informed the committee that the request for budget for output 1, action 2 “consultative meeting with policy makers and sensitization and awareness on GNH indicators” was not approved by UNDP.  The UNDP clarified that it was due to the sequencing of the activities. The plan was to execute the activities in accordance to the AWP and in phases and that the implementing partner was to get back to UNDP.UNDP added that the initial workshop conducted by the CBS fulfills the objectives of both the activities and hence there was no need to implement the second activity.
· CBS informed that Nick Marks from NEF has been invited to work on the indicators as part of the Output1, action 1 (mapping and reviewing of the existing GNH indicators) and that they would  be sharing the output/outcome and other documents resulting from this activity with UNDP.

· On the balance money from output 1, action 1, CBS informed that they will not be requiring the remaining balance money. This will be retained as balance from the activity as of now.

· It was agreed that DLG and NSB will be dropped from the “Capacity building on statistical applications” Output 2, action 2, given the limited role of DLG in the assessment framework. Regarding NSB, they disengaged themselves after attending one meeting in the initial phase of the project. Current budget in output 2, action 2 is 170000 USD, and training to be conducted this May.
· The SCM was informed on the activities/revision made by  GNHC to coordinate and avoid duplication of support to CBS for the national GNH survey from the UNDP (poverty and governance)on output 2.1 and 2.2 ( details in the minutes of GNHC meeting). The changes were agreed to.
· With regard to the CBS’s activity to implement the in-country statistical training, the issue of the budget was raised as insufficient but it was informed that realistic budgeting is a challenge and needs to be considered in this activity too.

· CBS will inform UNDP on the status of the development of the GNH website.
· There were concerns raised from the implementing partners on Output 3 (GNH index and governance indicators integrated into the existing national planning and M&E manual) that it may not be possible to achieve this output considering that PlaMS was not fully operationalised as was initially expected/planned and also considering the resource and time constraints. 
· It was informed by the implementing partners and GNHC that the project document scope has changed. Rather than result into an operational and functional framework to assess governance, the result of the project was aligned to support the integration at the policy level where government plans are being put through a GNH policy screening tool. The SCM needs to note this, further more for the project to achieve the level of operational results the resources and timeline of the project was limiting

· The issue was discussed in the SCM and decided that the output be revised to “GNH index and governance indicators integrated into the national policy formulation process”. 

· As a result of which the Action 1, output 3 is to be revised from “Technical assistance” to a much broader scope of “support to develop a guideline to integrate and mainstream GNH indicators into national policy formulation”. GNH Commission to get back to UNDP with an itemized breakdown of the budget/cost for the activity. The current indicative budget is 20,000 USD

· GNH Commission to share the copy of the guidelines for the GNH policy selection tools (work done as part of the output 3, action1) with the UN and CBS for their inputs and comments.

· The implementation timeline for Output 3, action 2.3 (in-country training for statisticians, planning and research officers) to be revised from 4th quarter, 2010 to 1st quarter, 2011 and CBS to be the responsible IP.

· Output 3, action 2 (Support to improve and update GNH website) to be implemented in the next quarter and the current budget indicated is 5000 USD.

Next steps:

· Steering committee minutes to be signed asap following which UNDP would pursue with Oslo Governance Centre on their views on the change in the scope of output 3 under Action 1
· It was agreed that the next steering committee meeting will be held on the 10th September, 2010.

· It was also agreed that any decisions, minutes or other documentation and correspondence for this project to be communicated electronically.

